-- Call for Sessions --

“Just Giving: Global Social Change Philanthropy”

Grantmakers Without Borders’ Eighth Annual Conference 

Convening June 8th to 10th, 2008 in San Francisco

Session proposals due by December 3rd, 2007

I.  About the Conference and This Call for Sessions

Since 2001, Grantmakers Without Borders (Gw/oB) has convened an annual gathering focused on global social change philanthropy. These events have brought together a diverse assembly of 150 to 250 grantmakers, individual donors and global Southern activists, who learn, network, and explore collaboration through sessions that cover a wide range of grantmaking topics. For many international grantmakers, Gw/oB’s annual conference has become a cherished and indispensable event in their yearly calendars.

The majority of conference workshops are identified through the competitive process of this Call for Sessions. In developing the conference program, Gw/oB strives for a balance of two kinds of sessions focused on:

· GRANTMAKING PRACTICE: Past workshops have focused on topics such as site visits, proposal review, accountability, power relations, and gender issues, among many other topics.

· SOCIAL JUSTICE ISSUES: Past workshops have explored topics such as resource rights, HIV/AIDS, women’s rights, trade issues, workers rights, and FGM, among many other topics.

In 2008, Gw/oB’s conference will pay special attention to ISSUES OF GLOBAL WARMING AND NATURAL RESOURCE DEPLETION, a subject needing urgent attention and action by governments, industry and citizens alike. It is anticipated that climate change will have a disproportionately negative impact on the poor in the global South. As a result, the time is ripe for global grantmakers and their partners to think seriously about their work in the context of climate change and the equally challenging issue of natural resource depletion, most notably water. 

A key question we will seek to address at the 2008 conference is: How should global grantmakers working on women’s rights, HIV/AIDS, education, indigenous rights and other critical issues be contextualizing their work in light of these urgent environmental issues? Together we will explore strategies to deal with the social, cultural and economic factors that exacerbate global warming and natural resource depletion and how grassroots communities can build resilience and shape societies that are truly sustainable. 

About Social Change Philanthropy

Social change philanthropy is rooted in the ideals of justice, equity, peace, democracy, and respect for the environment. Based on a critical analysis of political, economic and social systems, it seeks to address fundamental causes of social ills and bring about systemic change. It strives to uncover and address the ways in which classism, racism and gender discrimination impact our world. It values and respects the wisdom and experience of local communities in all their diversity and affirms their power to unite and build citizens’ movements for change. It serves those most acutely affected by injustice: low-income communities, women, children, Indigenous peoples, sexual minorities, and other traditionally marginalized groups. It seeks to give voice to the unheard, and power to the powerless. A grantmaker, to be true to the spirit of social change philanthropy, must apply social change values and practices to all aspects of their work: in what issues are funded and in the strategies employed to address them; in the nature of relationships to grantees, beneficiaries, and other stakeholders; and in an institution’s internal policies and practices. 
II.  Guidelines for Session Proposal Submissions 

Eligibility for proposal submission: Session proposals may be submitted by private and public foundations and by philanthropic support entities, including funder networks and philanthropic consultants. Non-grantmaking organizations may also submit session proposals in collaboration with a grantmaking entity. Membership in Gw/oB is not a requirement for submitting a session proposal.

Session Specifications:

1. As noted above, Gw/oB is seeking quality workshops focused on two broad topics: 1) Grantmaking Practice and 2) Social Justice Issues As They Relate to Climate Change and Natural Resource Depletion. 

2. Grantmaking Practice: Gw/oB encourages proposal submissions for sessions that explore the following topics:

· Evaluation: This is always a hot conference topic, so Gw/oB expects to include several different sessions on evaluation. A session designer might look at the topic generally or focus more on a specific evaluation-related topic, for example grassroots approaches to evaluation, how to identify appropriate metrics, and/or how to employ alternative metrics.

· Due diligence: Session designers might look at creating a workshop on proposal review, conducting site visits, communications issues in project monitoring, reading proposal budgets, or taking your board on an overseas site visit.

· Grantor/grantee relationships: A session designer might explore a topic like building trust, realizing true “partnership”, power, and/or class issues in international grantmaking.

· Program development: Such sessions might look at issues like identifying a programmatic strategy, articulating a theory of change, identifying grantees, the role of advocacy in grantmaking strategy, or other programmatic issues.

· Regulatory and legal issues: A session designer might focus on tax issues within a foundation, understanding expenditure responsibility and equivalency determination, or other related topics.

· Personnel and management: A session designer might propose a workshop on building board and staff diversity, applying social change values to personnel and management policies, human resource challenges for small foundations, trustee/staff relations, socially responsible investing, or ethics in grantmaking.

· Other: Good grantmaking entails many things, and session designers are encouraged to be creative in bringing fresh ideas on good grantmaking practice to the conference.

3. Social Justice Issues As They Relate to Climate Change and Natural Resource Depletion:  Gw/oB encourages creative thinking about the intersection of climate change and resource depletion with other social justice issues. Examples of such workshops might include: 

· Microfinance: Friend or Foe to Environmental Sustainability?

· Local or Global Economies: Which Will Best Mitigate Carbon Emissions?

· Island and Coastal Peoples: An Urgent Priority for Stopping Global Warming

· Women as Protectors of Our Natural Resource Base

· Fossil Fuel Extraction and the Future of the Planet’s Indigenous Peoples

· Biofuels: Their Pros and Cons for the Global South

· The Role of Population in Addressing Climate Change and Natural Resource Depletion

· Community Organizing for Environmental Justice

· The Corporate Sector: Leader or Laggard on Climate Change?

· Agriculture and Climate Change

· Climate, Resource Depletion and International Financial Institutions 

Sessions should offer up-to-date information on the issue and include grassroots global Southern analysis. While describing a problem, such sessions should focus the bulk of time on solutions and strategies to address them and provide practical steps for funders to take to be engaged and effective. Such strategies should be broadly applicable and not narrowly focused on one organization’s approach to a problem.

4. All workshops, no matter the content, should:

· Relate to social change philanthropy;

· Engage grassroots activists on the session planning team whenever appropriate;

· Include global Southerner activists and US-based grantmakers on the panel, supplemented by other topic experts;

· Include a strongly capable moderator, someone who can guide the conversation, engage participants in the dialogue, and keep things interesting;

· Be framed by a set of learning objectives; 

· Be as participatory and engaging as possible, ensuring ample time for group discussion;

· Be designed for a group of 25 to 50 participants; and
· Be designed to last 105 minutes (i.e., 1 ¾ hours).

5. Workshops might be geared specifically towards more experienced grantmakers, most helpful to more novice ones, or suitable for all levels.

6. Gw/oB has found that participants greatly appreciate sessions that do one or more of the following:

· Provoke people’s thinking.
· Allow people to roll up their sleeves and strategize.
· Provide very practical information in an engaging way.
· Move or inspire participants 
It’s rare that a session can accomplish all of these things, but sessions should at least fulfill one or two of these elements.  

7. FOR GW/OB MEMBERS ONLY---SAVE THE DATE! On October 25th, from 3 to 4 pm ET, Gw/oB will convene an optional conference call for Gw/oB members interested in submitting a session proposal. We will discuss the conference program and provide tips on session proposal submissions. To RSVP for this call, email John Harvey at john@gwob.net. Gw/oB members not able to make this call who would like to discuss a session proposal should feel free to call John, at 617.794.2253.

Selecting the Best Session Speakers:

1. Please keep in mind that when it comes to session speakers, the adage “less is more” almost always applies. Participants in Gw/oB conferences tend to be very vocal and demand ample time for discussion. Many are quite experienced and, if properly engaged in the conversation, can add a great deal to the topic under discussion. Gw/oB strongly urges session designers to limit the number of presenters to two, three at a maximum.

2. The importance of a great moderator cannot be understated. A moderator can truly make or break a workshop. Strong, skillful moderation can lead to an engaging, lively conversation and a sense of direction and purpose to the discussion; weak moderation can lead to rambling and disconnected discussions that don’t satisfy participants’ desire to learn and be engaged. Gw/oB strongly encourages session designers to include a moderator that knows something about the topic at hand, is skilled at engaging audience participation, and can keep the conversation lively, flowing and connected. Choose a moderator who is comfortable with people, enthusiastic, engaging, respectful, and a quick thinker. Certainly the moderator should do more than just introduce the panelists and take questions following speaker presentations.
3. Global Southern participants play a very important role in many Gw/oB conference sessions. Session leaders planning to include global South speakers should pay special mind to several things:

· The potential speakers’ comfort level in addressing an audience of Northern grantmakers

· Their ability to speak broadly about the issues under discussion rather than only to the more narrow experience of the organization they represent

· Their English language skills: Be sure to let Gw/oB know if interpretation (consecutive or simultaneous) is needed

4. To bring new voices, perspectives and ideas to the Gw/oB community, we strongly encourage session leaders to include speakers who have not yet had a chance to speak at a Gw/oB conference.

Speaker policy and guidelines:

With regard to conference speakers, Gw/oB seeks to balance a desire for the inclusion of diverse voices, most especially from the global South, with the need to keep both financial and environmental costs down. With this challenging balance in mind, Gw/oB has put in place the following policies and guidelines related to speakers. 
1.) Gw/oB will NOT cover expenses for speakers who are Gw/oB members or who are eligible for Gw/oB membership. Gw/oB members may be staff and trustees of private and public grantmaking institutions; philanthropic support entities; consultants to the grantmaking community; and individuals making significant contributions to the developing world.

2.) With the above restriction in mind, Gw/oB will strive to cover expenses for ONE speaker per workshop. These expenses include: Roundtrip coach class airfare to and from San Francisco; lodging, shared with one other invited speaker, for the nights of the conference (speakers who wish to room privately or to stay longer than these nights may do so at their own expense); Gw/oB conference registration fees; For speakers from the developing world only, Gw/oB will provide a stipend of $100, to be used at the speakers’ discretion.

3.) All other speakers are expected to provide for their own expenses. These expenses include: travel and ground transport; lodging; and Gw/oB conference registration fees (at a significantly discounted rate) if they wish to participate in the Gw/oB conference. 

Session designers are strongly encouraged to include additional resource people at session designers’ own expense. We hope you will consider these additional costs as a contribution to Gw/oB as well as to the work of these participants. Making use of local human resources is also strongly advised, as is the sharing of resource people with other session designers.
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Session Proposal

Please carefully read the above pages before filling out this form in its entirety. Please note that only completed session proposals will be reviewed. The deadline for submission of session proposals is December 3rd, 2007. Please submit session proposals via e-mail to John Harvey, at john@gwob.net. You will receive an e-mail confirming that Gw/oB has received your proposal. If you do not receive this e-mail within a week after submitting your proposal, please contact John at (617) 794-2253.   

A Conference Planning Committee comprising members of Grantmakers Without Borders will review session proposals. The Committee will make final decisions on the program in January 2008. Please contact John Harvey, at john@gwob.net or (617) 794-2253, if you have additional questions on the session proposal process. 

Thank you for helping to design Grantmakers Without Borders’ 2008 conference. 

1. Session title (Gw/oB strongly favors simply worded and clear titles limited to no more than 20 words).
2. Submitted by:

Name and title
Organization
Address

Phone

Fax
E-mail
3. Session planning team members and their affiliations (if applicable).

4. Session description. Describe the topic addressed in the session, the main objectives of the session, and why it will be of interest to a conference attendee. Brevity of your session description is appreciated. Please write no more than a few paragraphs.

5. Session learning objectives. As a result of this session, participants will …
6. Describe the format of the session. Please be creative, fun and action-oriented in designing the session, and specific in your description of it.

7. Tentative session moderator and presenters. 

IMPORTANT! Please look carefully at “Speaker policy and guidelines” and “Selecting the Best Session Speakers” above before completing this section.

Moderator/Presenter:  
Organization
Address

Phone


Fax
E- mail  
Presenter:
Organization
Address

Phone


Fax
E- mail  
Presenter:
Organization
Address

Phone


Fax
E- mail  
8. Gw/oB is being requested to fund the participation of which, if any, of the above-named speakers?

9. Will interpretation services be needed? If so, in what language(s)? Do you think you will you be able to find a volunteer interpreter?
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Session Proposal Checklist
Please print, fill out and FAX the following when submitting your proposal by email. Fax to (617) 567-1555. 

I verify that I have thoroughly reviewed the speaker policy and procedure information on the Call for Sessions document and understand the following:

( That Gw/oB will NOT cover expenses for speakers who are Gw/oB members or who are eligible for Gw/oB membership

( That, with the above restriction in mind, Gw/oB will strive to cover expenses for ONE speaker per workshop only

(  That ONLY Gw/oB-funded speakers from the developing world will be provided a stipend of $100

(  That speakers whose lodging will be funded by Gw/oB must share a hotel room with another Gw/oB-sponsored speaker and that speakers who wish to room privately must do so at their own expense

(  That all speakers not funded by Gw/oB MUST provide for their own expenses, including registration fees (at a significantly discounted rate) if they wish to participate in the Gw/oB conference

(  That if a speaker does not register for the Gw/oB conference, they will NOT be eligible to attend any sessions other than their own

(  That session designers are strongly encouraged to include additional speakers at the speaker’s own or the session designers’ expense

Submitted with the session proposal entitled:

Submitted by: 

Signature:

Date:




